
 

 

DRPT Connects  
 

 
Transit Service Delivery Advisory Committee (TSDAC) 

May 12, 2026 – 9:30 a.m. 
600 East Main Street, 21st Floor 

Richmond, VA 23219 
 

AGENDA 
 
 

1. Call to Order/Introductions (Chair McGlennon) – 9:30 a.m. 
 

2. Safety Briefing (Allan Fye) – 9:35 a.m. 
 

3. Approval of April 14, 2026 Minutes (Chair McGlennon) – 9:40 a.m. 
 

4. Comments from DRPT Director (Director Zimmerman) – 9:45 a.m. 
 

5. Overview of FY27 SYIP (Allan Fye) – 9:50 a.m. 
 

6. Recap from April TSDAC Meeting and Cohort Workshops (Grant Sparks) – 9:55 
a.m. 
 

7. MERIT Operating Policy Decision #2: Recommended Sizing Metric Weights by 
Cohort (Grant Sparks) – 10:10 a.m. 

 
8. MERIT Operating Policy Decision #3: Performance and Stability Fund Concepts 

(Grant Sparks) – 11:30 a.m. 
 

9. Break for Lunch (All) – 12:00 p.m.   
 

10. Continue MERIT Operating Policy Decision #3: Performance and Stability Fund 
Concepts (Grant Sparks) – 12:30 a.m. 
 

11.  TRIP Policy Recommendations (Evan Tuten) – 1:30 p.m. 
 

12.  Wrap Up and Next Steps (Grant Sparks) – 2:20 p.m. 


