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January 20, 2026 - 10:00 a.m. 
600 East Main Street, 21st Floor 

Richmond, VA 23219 
 

AGENDA 
 

1. Call to Order/Introductions (Chair McGlennon) 

2. Approval of November 24, 2025 Minutes 

3. MERIT Capital and Operating Assistance Review (DRPT and Consultant Staff) 

4. Open Discussion 

5. Public Comment 

6. Wrap Up/Next Steps 

7. Adjourn 
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