New Statewide Transit Policy Development
Below is input on working items to support development of new statewide transit capital program policy currently being deliberated by TSDAC and DRPT:

Remove “Cost Effectiveness” Score from Proposed Process of Ranking Major Expansion Projects.
 The proposed “Cost Effectiveness” scoring:
a. does not truly reflect cost effectiveness of a project or;
b. provide any indication of the merits of a project by itself or in comparison to any other projects. Therefore, it has no value in competitively ranking projects from across the Commonwealth. Rather, the proposed “Cost Effectiveness” Score is, in effect, a means to show how potential State funding (State share of a total project cost) would be leveraged using Non-State Funding sources.  
Regions outside of Northern Virginia do not have:
a. comparable diversity of funding sources and;
b. levels of overall funding available for major transit projects that could be relied upon to potentially boost a project’s score and potential ranking.  Removing the “Cost Effectiveness” step will be consistent with TSDAC Guiding Principles to ensure integrity of the statewide program, mitigating risks of disparities across regions of the Commonwealth and transit providers of different sizes.
Under current proposal, the State is only going to fund up to 50% of a major expansion project. The “Cost Effectiveness” score is going to “award points” to those project sponsors that come in with projects that “overmatch” with other sources of funds such as federal, local or private third-party funds. 
Equity of the Statewide Capital Program as it relates to evaluating Major Expansion projects would be better served by evaluating the ratio of Total Project Costs to Total Project Benefits.  

Cap Total “Major Expansion” Grant Funding Allocated to any One or Two regions annually
1. No more than 65 percent of Major Expansion funding in any one year shall be allocated to any one region.
2. No more than 95 percent of Major Expansion funding in any one year shall be allocated to any two regions combined.
3. Any Major Expansion funding available in a year in which conditions under 1 and 2 above cannot be met due to limited Major Expansion project applications, such funding shall automatically revert to support otherwise unfunded SGR/Minor Expansion projects.  




Hold Harmless for service modifications that remain within Existing Total System Service Hours/Miles/Fleet Size 
In some cases, Agencies may shift existing resources to bolster services on current routes in order to achieve greater service efficiency and effectiveness. Doing so may result in “significant” change as defined per FTA guidelines; in other words, as such projects are evaluated independently, a “significant” change can occur on a portion (single route or routes) of a bus network, even though there is not change in overall system hours/miles/fleet. Any changes to a system that remain within existing total system service hours/miles/fleet size should be treated under SGR/Minor Expansion rules even if changes may otherwise be considered “significant” per FTA and agency policies. Similarly, transit facilities projects that support existing services should be classified as SGR/Minor Expansion.      


Modify measures to clearly fit to Public Transit and better support objective and quantifiable analysis for the six factors (congestion mitigation, economic development, accessibility, safety, environmental quality, and land use) as required by legislative directive. 
It is imperative that measures:
a. functionally fit with the Public Transportation mode and 
b. have available, consistent, and reliable data to support effective program administration of a statewide program. 
SMART SCALE is a valid and readily available reference source; however, different measures for some factors are warranted for Public Transportation. While time is of the essence in order to meet legislative directives, it is imperative to not oversimplify current TSDAC deliberations. There should be marked differentiation between SMART SCALE and the statewide transit program for Major Expansion. 

Metrics to be used when scoring Factors (Congestion Mitigation, etc.).  
Transit-Specific metrics to Congestion Mitigation suggested below offer an approach that would meet several criteria/benefits:
· Consistent and easily applied across regions of the Commonwealth
· Consistent applicability across Projects of different sizes
· Consistent applicability across Agencies of different sizes
· Availability of Data
· Consistency of Data
· Overall Ease of Computation and Usefulness 
· Functional Fit (i.e., specific to transit)
· Operational Fit (i.e., metric strongly associated to desired measure/outcome)
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· Grounded in approaches All transit agencies are familiar with  
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	Measure Name
(same as SMARTSCALE)
	Measure Description
(Transit Specific)
	Measure Objective (same as SMARTSCALE)
	Data

	Definition
	Methodology
	Weighting
(same as SMARTSCALE)

	C.1 Person Throughput
	Increased available capacity to transit network mitigating the use of single-occupant vehicles  
	Assess the potential benefit of the project in increasing the number of users served in peak period
	System efficiency metrics (Passengers Per Revenue Hour;
Passengers Per Revenue Mile) (3-year rolling average)

Increased ridership capacity of the project (revenue seat hours / revenue seat miles).  
 
	Change in transit system ridership capacity attributed to the project
	A. Determine the increased (new) ridership capacity of the project (revenue seat hours / revenue seat miles); 

B1. Non-fixed Guideway Projects:
Compute the Person Throughout (ridership) credit (this will be a fraction of total new ridership capacity) based on current system performance using System Efficiency metrics;

B2. Fixed-guideway Projects: documented ridership forecasts that follow FTA guidelines will be used (STOPS model)




	50%

	[bookmark: _Hlk517075567]Measure Name
(same as SMARTSCALE)
	Measure Description
(Transit Specific)
	Measure Objective (same as SMARTSCALE)
	Data

	Definition
	Methodology
	Weighting
(same as SMARTSCALE)

	C.2 Person Hours of Delay
	Decrease in the number of person hours of delay for the project
	Assess the potential benefit of the project in reducing peak period person hours of delay
	Ridership (Person Throughput) credit (determined for C.1.)

Current minutes of service intervals (headways)

New (project) minutes of service intervals (annualized)

	Improvement in travel time based on changes in frequency and availability of service 
	A. Major Expansion to Existing Service: Ridership credit (Person Throughput) multiplied by minutes of improved travel time (annualized)

B. Calculations for new service to previously unserved areas TBD

	50%
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